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EMAIL DELIVERY

DATE: July 11, 2025

TO: Jeanine Rupert, Teacher, Phoebe Hearst Elementary
FROM: Stacey Shore { 1rector I, Human Resource Services
RE: Administrative Leave With Pay

This memorandum is to advise you that effective August 13, 2025 you are hereby

placed on administrative leave with pay pending investigation regarding inappropriate
conduct, including intentionally destroying district property and posing safety risk to student
and staff safety.

The purpose of this administrative leave is to:

1. Allow the District to conduct an investigation into the allegations, and,
2. Remove you from active employment since such could pose a risk of harm
to persons and/or property.

You will remain on administrative leave status until further written or verbal notice, which
will be followed by written communication.

During the period of time that you are on administrative leave, you are required to be
available for either job-related purposes or participation in investigatory interviews.

Until further written notice, you are directed to refrain from visiting the school site, other
District administrative offices, or school sites. You are also required to avoid contact
with either students or employees of the Sacramento City Unified School District.

You are to return any keys, District cellular phone, identification badge, or other District
property in your possession to us immediately upon receiving this notice. If you need to
pick up personal belongings or participate in a public event or activity on District property
as a member of the public, please notify my office in advance. | can be reached at (916)
643-7433.

A copy of this letter will be placed in your personnel file after 14 days. You may prepare
a response and we will attach your response to this document.

cc Principal, Phoebe Hearst Elementary
HR Analyst
SCTA Representative
Personnel File
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VIA EMAIL and US MAIL DELIVERY

August 29, 2025

Jeanine Rupert

RE: Notice of Unprofessional Conduct

Dear Ms. Rupert:

Pursuant to Education Code sections 44938 (Exhibit A) this letter constitutes notice of
and the need to correct your unprofessional conduct. The statute requires that the
Sacramento City Unified School District provide a teacher with notice at least forty-five
(45) days prior to initiating formal disciplinary proceedings for dismissal on the grounds of
unprofessional conduct. Please be advised that section 44938 does not, however,
preclude the initiation of formal disciplinary proceedings for causes other than
unprofessional conduct.

This formal notice is designed to provide you with sufficient information to understand
the nature of your unprofessional conduct, and to illustrate to you specific instances of
that behavior with enough particularity to provide you with an opportunity to correct these
faults and overcome the grounds for charges based on unprofessional conduct. Please
be advised that, while this notice is being issued pursuant to Education Code section
44938, your conduct may also constitute violations of, or refusal to obey, school laws and
rules, constitute evident unfitness for duty, and/or constitute other violations of Education
Code section 44932 (Exhibit B). Your unprofessional conduct is based more particularly
upon the following:

1. This Notice of Unprofessional Conduct summarizes the validation meeting held on
August 26, 2025. Present at this meeting were you, SCTA Vice President Vanessa
Cudebac, Instructional Assistant Superintendent Aprille Shafto, and myself.

2. During the meeting, we discussed the incident that occurred on or around June 10,
2025 where you intentionally damaged public property by ripping out the carpet in
your classroom, disregarding the safety and well being of students and staff at Phoebe
Heart Elementary, and wasting instructional minutes by pulling up the carpet with
student assistance during the school day. This action has also brought a significant
and unexpected expense to the district.

3. The final cost to repair and replace the flooring in the classroom was $22,185.72, in
addition to work time lost when district staff had to leave other projects to attend to

this damaged classroom.
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4. You did not have permission nor did you notify the site principal of your intent to remove the carpet. Your

previous requests via work orders to replace the carpet were denied after district Supervisors had

inspected the classroom carpet, and stated it was in good shape, but noticed stains on the carpet, possibly

waste from the animal(s) you kept in the classroom.

When asked who you expected to clean up the classroom and repair the damage you caused, you said you
thought you would save the district some time and money; facilities would take care of it. You also shared
that you thought this action would ‘move’ you up on the list to be replaced by the time the next school year
begins. Your actions demonstrate a disregard for taxpayer funds, policies and procedures, and the safety

and well being of the students, staff and anyone who entered the classroom.

5. When asked about student involvement, you shared that at least three students helped you remove the
carpet using hammers and a crowbar(s). These students, as well as you, could have been seriously
injured or become ill when removing the carpet, causing the district to be liable for any injuries or illnesses.

A student was reported ill after the removal of the carpet.

Your negligence and total disregard for the safety and well being of the students and staff of Phoebe Hearst
Elementary, has had a direct negative impact on the community by violating trust, willfully and unfawfully
vandalizing district property, failing to maintain a safe environment for yourself and others, demonstration of
a lack of professionalism or care for district and school property, and failing to follow a standard of ethical

decision making in the presence of students in your care. This behavior is in direct violation of our
commitment to maintaining a safe environment for all students and staff.

Your conduct violates Board Policy 4119.24 which states in part:

“The Governing Board expects district employees to maintain the highest ethical standards,
behave professionally, follow district policies and regulations, abide by state and federal laws,
and exercise good judgment when interacting with students and other members of the school
community. Employees shall engage in conduct that enhances the integrity of the district,
advances the goals of the district's educational programs, and contributes to a paositive school

climate.”

Your actions have shown a demonstration of not meeting standard in the following CSTP:

e By encouraging and involving students in the willful destruction and vandalism of district
property you have demonstrated a lack of understanding or regard for : CSTP 2: Creating
and Maintaining Effective Environments for Student Learning

o 2A-5: Nurture students’ leadership capacities by facilitating opportunities for
students to apply those capacities in purposeful and meaningful ways.

e Further your actions demonstrated a lack of concern for creating a safe environment, care
for the well being of students, colleagues, district personnel, and yourself and indicates
deficiency in the area of:

o 2C: Teachers organize and manage learning structures, processes, resources, and
supports in order to provide a safe and productive learning environment in which
each student can grow and thrive. More specifically:

o 2C—4: Understand and implement health, safety, and emergency procedures to
ensure the collective and individual well-being of all students

Your actions have shown you violated California Penal Code 594, which briefly states:
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“Defined as vandalism as the malicious defacement, damage, or destruction of someone else's
property...the property must not belong to the perpetrator...the severity of the punishment depends
on the amount of damage caused..and greater damage above $400 often leading to a felony
charge...”

Finally you showed a lack of ethical, professional, and moral judgement and integrity through your actions
in which you:
¢ purposefully and intentionally ignored district process after not receiving a response you
favored
failed to communicate your actions putting others at risk of harm
assumed others would clean up your mess demonstrating a lack of respect for the work
others perform
involved students in a potentially harmful activity
involved yourself in a potentially harmful activity
required the district to re allocate resources, time, and personnel meant for other projects
destroyed district property at an expense of $22,185.72, )
worked outside your job classification subsequently taking a position away from other labor
units
e violated the inherent trust placed in teachers by using your access and privilege to destroy
district property while still under contract hours meant for instructional or preparatory
purposes

These actions show clear deficiency in the standards of the teaching profession as outlined below:

e 6E: Teachers demonstrate honesty, trustworthiness, and integrity in their professional
behavior and decision-making as they conduct their responsibilities with a focus on each
student’s learning and well-being. .

o BE—1: Perform non-instructional (or adjunct) duties in accordance with school and
district guidelines, policies, contracts, and other applicable expectations.

o 6E—2: Interact respectfully and supportively with students, colleagues, families,
guardians, and community members inside and outside the classroom.

o BE-3: Understand and comply with relevant laws and policies related to students’
rights and responsibilities; reporting mandates for students’ learning, behavior,
health, and safety; and confidentiality protections for students, staff, and families.

Please be advised that the District reserves its right to proceed with a dismissal proceeding
prior to the expiration of the 45-day remediation periods specified in Education Code section
44938 in the event and to the extent that past or future instances of misconduct may constitute
causes for disciplinary action on grounds other than unprofessional conduct or unsatisfactory

performance.

Within the next 45 days you are directed to eliminate your unprofessional conduct. In an effort
to assist you in overcoming this deficiency, you will be expected to comply with the following
directives effective immediately:

Adhere to all school and district policies and procedures
Refrain from the destruction of public property

Conduct only the responsibilities outlined in your job description
Maintain the confidentiality of this investigation

Eall o
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5. Follow all protocols for communicating facilities concerns to site administrators
6. Refrain from putting students, colleagues, and yourself at risk of harm
7. Conduct yourself in accordance with all CSTPs and more specifically with Standard 6E:
i Teachers demonstrate honesty, trustworthiness, and integrity in their professional
behavior and decision-making as they conduct their responsibilities with a focus on

each student’s learning and well-being.

Failure to adhere to these expectations may result in further disciplinary action, up to and including
suspension or termination.

The District is willing to assist you in overcoming these deficiencies. However, please be further
advised that the undersigned insists that you correct these deficiencies immediately. Your failure to do
so may result in your dismissal in accordance with the provisions of the Education Code.

District staff intend to continue to work with you to assist you in overcoming these deficiencies.
However, you must immediately implement the directives for improvement in this letter, and
other recommendations of your principal and school site administrators. Your failure to do so
immediately will result in the termination of your employment. Please contact me or your
immediate supervisor if you have any questions regarding the District's concerns with your
conduct or the directives contained in this notice.

In addition to incidents which may be considered unsatisfactory performance or unprofessional
conduct, please be advised that the undersigned reserves the right to proceed with a dismissal action
prior to the expiration of the periods described in Education Code section 44938 in connection with
any incidents of misconduct.

Additionally, this letter serves as notification that the district is going to be invoking SCTA Atrticle 8.7,
Administrative Transfers. If you would like to schedule a meeting to further discuss this transfer, please feel
free to contact this office to schedule a meeting. This office will be in contact with you at a later time to
discuss the assignment.

You are hereby informed that pursuant to Education Code section 44031, a copy of this Notice will be
placed in your personnel file. You have the right to prepare a written response to this Notice within
fourteen (14) days following receipt that will be attached hereto before placement in your file.

Sinc%ﬁb‘\g{\;_\
Stacey Shorey -
HR Director

CC: Aprille Shafto, Instructional Assistant Superintendent
SCTA Representative
Personnel File

Enc.: Exhibit A—Education Code §44938
Exhibit B—Education Code §44932
Exhibit C— Photos of damaged carpet and flooring
BP 4119.24
CPC: 594
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Section 44938

44938. (a) The governing board of any school district shall not act upon any charges
of unprofessional conduct unless at least 45 calendar days prior to the date of the
filing, the board or its authorized representative has given the employee against whom
the charge is filed, written notice of the unprofessional conduct, specifying the nature
thereof with such specific instances of behavior and with such particularity as to
furnish the employee an opportunity to correct his or her faults and overcome the
grounds for the charge. The written notice shall include the evaluation made pursuant
to Article 11 (commencing with Section 44660) of Chapter 3, if applicable to the
employee. '

(b) The governing board of any school district shall not act upon any charges of
unsatisfactory performance unless it acts in accordance with the provisions of
paragraph (1) or (2):

(1) At least 90 calendar days prior to the date of the filing, the board or its
authorized representative has given the employee against whom the charge is filed,
written notice of the unsatisfactory performance, specifying the nature thereof with
such specific instances of behavior and with such particularity as to furnish the
employee an opportunity to correct his or her faults and overcome the grounds for
the charge. The written notice shall include the evaluation made pursuant to Article
11 (commencing with Section 44660) of Chapter 3, if applicable to the employee.

(2) The governing board may act during the time period composed of the last
one-fourth of the schooldays it has scheduled for purposes of computing
apportionments in any fiscal year if, prior to the beginning of that time period, the
board or its authorized representative has given the employee against whom the charge
is filed, written notice of the unsatisfactory performance, specifying the nature thereof
with such specific instances of behavior and with such particularity as to furnish the
employee an opportunity to correct his or her faults and overcome the grounds for
the charge. The written notice shall include the evaluation made pursuant to Article
11 (commencing with Section 44660) of Chapter 3, if applicable to the employee.

(c) “Unsatisfactory performance” as used in this section means, and refers only
to, the unsatisfactory performance particularly specified as a cause for dismissal in
Section 44932 and does not include any other cause for dismissal specified in Section
44932.

“Unprofessional conduct” as used in this section means, and refers to, the
unprofessional conduct particularly specified as a cause for dismissal or suspension



in Sections 44932 and 44933 and does not include any other cause for dismissal
specified in Section 44932.
(Amended by Stats. 1995, Ch. 392, Sec. 4. Effective January 1, 1996.)
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Section 44932

44932. (a) A permanent employee shall not be dismissed except for one or more of
the following causes:

(1) Immoral conduct, including, but not limited to, egregious misconduct. For
purposes of this chapter, “egregious misconduct” is defined exclusively as immoral
conduct that is the basis for an offense described in Section 44010 or 44011 of this
code, or in Sections 11165.2 to 11165.6, inclusive, of the Penal Code.

(2) Unprofessional conduct.

(3) Commission, aiding, or advocating the commission of acts of criminal
syndicalism, as prohibited by Chapter 188 of the Statutes of 1919, or in any amendment
to that chapter.

(4) Dishonesty.

(5) Unsatisfactory performance.

(6) Evident unfitness for service.

(7) Physical or mental condition unfitting him or her to instruct or associate with
children.

(8) Persistent violation of or refusal to obey the school laws of the state or
reasonable regulations prescribed for the government of the public schools by the
state board or by the governing board of the school district employing him or her.

(9) Conviction of a felony or of any crime involving moral turpitude.

(10) Violation of Section 51530 or conduct specified in Section 1028 of the
Government Code, added by Chapter 1418 of the Statutes of 1947.

(11) Alcoholism or other drug abuse that makes the employee unfit to instruct or
associate with children.

(b) The governing board of a school district may suspend without pay for a specific
period of time on grounds of unprofessional conduct a permanent certificated employee
or, in a school district with an average daily attendance of less than 250 pupils, a
probationary employee, pursuant to the procedures specified in Sections 44933, 44934,
44934.1, 44935, 44936, 44937, 44943, and 44944. This authorization does not apply
to a school district that has adopted a collective bargaining agreement pursuant to
subdivision (b) of Section 3543.2 of the Government Code.

(Amended by Stats. 2015, Ch. 303, Sec. 86. (AB 731) Effective January 1, 2016.)



Board Policy Manual
Sacramento City Unified School District

Policy 4119.24: Maintaining Appropriate Adult-Student Interactions Status: ADOPTED
Original Adapted Date: 11/04/2021 | Last Reviewed Date: 11/04/2021

The Governing Board desires to provide a positive school environment that protects the safety and well-being of
district students. The Board expects all adults with whom students may interact at school or in school-related
activities, including employees, independent contractors, and volunteers, to maintain the highest professional and
ethical standards in their interactions with students both within and outside the educational setting. Such adults shall
not engage in unlawful or inappropriate interactions with students and shall avoid boundary-blurring behaviors that
undermine trust in the adult-student relationship and lead to the appearance of impropriety.

All adults with whom students may interact at school or in school-related activities are prohibited from entering into
or attempting to form a romantic or sexual relationship with any student or engaging in sexual harassment of a
student, including sexual advances, flirtations, requests for sexual favors, inappropriate comments about a student's
bady or appearance, or other verbal, visual, or physical conduct of a sexual nature.

Adults shall not intrude on a student's physical or emotional boundaries unless necessary in an emergency or to serve
a legitimate purpose related to instruction, counseling, student health, or student or staff safety.

All adults with whom students may interact at school or in school-related activities who observes or has knowledge
of another adult's violation of this policy shall report the information to the Superintendent or designee or
appropriate agency for investigation pursuant to the applicable complaint procedures. Other adults with knowledge
of any violation of this policy are encouraged to report the viclation to the Superintendent or designee. The
Superintendent or designee shall take necessary steps to protect anyone who reports a violation from retaliation
from individuals who are within the control of the district. Inmediate intervention shall be implemented when
necessary to protect student safety or the integrity of the investigation.

Employees who engage in any conduct in violation of this policy, including retaliation against a person who reports
the violation or participates in the complaint process, shall be subject to discipline, up to and including dismissal. Any
other adult who violates this policy may be barred

from school grounds and activities in accordance with law. The Superintendent or designee may also notify law
enforcement as appropriate.

In addition to being provided to district employee's, the district's applicable professional standards and/or employee
code of conduct addressing interactions with students shall be provided to parents/guardians at the beginning of
each school year and shall be posted on school and/or district web sites. (Education Code 44050)

Inappropriate Conduct

Employees shall remain vigilant of their position of authority and not abuse it when relating with students. Employee
conduct that may undermine professional adult-student interactions or create the appearance of impropriety include,
but are not limited to:

1. Initiating inappropriate physical contact

2. Being alone with a student outside of the view of others for reasons other than those related to legitimate
educational purposes, such as tutoring

3. Visiting a student's home or inviting a student to visit the employee's home without parent/guardian consent
outside of a district-sponsored program or activity

4. Personally contacting a student without any legitimate educational purpose, by phone, letter, electronic
communications, or other means, without including the student’s parent/guardian or the principal

When communicating electronically with students, employees shall use district equipment or technological
resources when available. Employees shall not communicate with students through any medium that is
designed to eliminate records of the communications. The Superintendent or designee may monitor employee
usage of district technology at any time without advance notice or consent.

5. Creating or participating in social networking sites for communication with students, other than those created



10.

11.

12.

13.

by the district, without the prior written approval of the principal or designee

. Inviting or accepting requests from students, or former students who are minors, to connect on personal social

networking sites (e.g., "friending" or "following" on social media), unless the site is dedicated to school business

. Singling out a particular student for personal attention and friendship, including giving gifts and/or nicknames

to individual students

. Addressing a student in an overly familiar manner that would make a reasonable student feel uncomfortable

and/or that would not be welcomed by a reasonable student

. Socializing or spending time with students outside of school-sponsored events, without invitation from the

student's parent/guardian and except as participants in community activities

Sending or accompanying students on personal errands unrelated to any legitimate educational purpose
Transporting a student in a personal vehicle without prior authorization

Encouraging students to confide their personal or family problems and/or relationships

Disclosing personal, family, or other private matters to students or sharing personal secrets with students that
have no legitimate educational purposes

The aforementioned examples do not include professional adult conduct necessary in an emergency or legitimately
sought to serve students' interests related to instruction, counseling, student health, or student or staff safety or
professional adult conduct that a reasonable person would consider appropriate in light of students' age and personal
circumstances.







